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MEETING OBJECTIVE
To review items discussed at the December 14th community 

meeting and refine development and design objectives that will 

be included in a development Request for Proposals (RFP) in 

early 2017.

AGENDA
 Welcome/Introductions

 History of Highland Park PRC & Accomplishments 

 Highland & Marcella Streets Property Overview

 Summary of December 14th Meeting

 Refinement of December 14th Meeting Points

▪ Proposed Site Objectives

▪ Review Preliminary Use and Design Guidelines

▪ Site Plan Refinement and multiple RFPs

 Next Steps



HISTORY OF THE HIGHLAND PARK 

PROJECT REVIEW COMMITTEE



DND and HIGHLAND PARK PRC

Housing Development Accomplishments

53 NEW HOMES

Projects

 6 Ellis/Cedar/Centre and Highland/Cedar Streets

 13  Centre and Cedar Streets and Cedar Park

 9 Putnam and Dudley Streets and Putnam Place

 6  Millmont and Highland Streets

 11 Lambert, Dorr  and Cedar Streets

 4 E+ Highland/Marcella Streets

 4 E+ 156 Highland Street (in construction)

Tenure and Affordability

 23 Deed Restricted Affordable 

 30 Market Rate

 41 Homeownership

 12 Rental



DND & HP PRC Supported Developments
 Dorr Street

 Putnam Place and Putnam Street



DND & HP PRC Supported Developments
 Cedar Place



Marcella Street & 

Highland Street

Public Land Parcels



Parcel Ownership

BRA (7)

DND (26)

Department of Neighborhood Development

Sheila Dillon, Director and Chief of Housing



DECEMBER 14, 2016

COMMUNITY MEETING NOTES



DECEMBER 14, 2016

COMMUNITY MEETING HIGHLIGHTS

 Reviewed Planning Process History

 Support for 2012 “Community & City Values” 

○ Resident Involvement

○ Income Mix of ⅔ affordable and ⅓ market

○ Sustainable Development

○ Green Building/Energy Positive Goal

○ Strong Urban Design

 Positive Response to 2012 Site Planning

○ Urban Design Analysis of the Sites

○ Study of Feasible Building Areas

○ Orientation for Photovoltaics (PV)

○ Schematic Site Plan 



Highland Park

Land Uses



Highland Park

Area Assets



ENERGY
Net Positive 
Performance



EQUITY
Affordable Housing and
Local Job Opportunities

Boston’s E+ Green Building Program has challenge leading architects, builders, and 

developers to work together to construct high performance, green, urban homes and 

to demonstrate the feasibility of regenerative buildings in Boston.

Five key objectives guide the program:



ENVIRONMENT
LEED Platinum Green 
Buildings



MEETING FOLLOW-UP POINTS FOR 1/26/17:

 Tenure Type - Ownership including cooperative 

○ Ownership – Fee Simple

○ Ownership – Condominium

○ Ownership – Cooperative

○ Rental

 Development Disposition Strategy

○ One or Multiple RFPs

○ Development Scale – site size, number of units

 Development Program - Update

○ Site Planning

○ Building Types

○ Parking

○ Open Space



Disposition Analysis

Potential Organizing Criteria:
Scale - Site Size and Number Of Units
Similar Buildings  – 2/3 Family, Row, Multi Family
Affordability / Market Mix – Internal Subsidy
Proximity of Parcels - Continues Sites



RECOMMENDATION
Four RFPs - small &  medium:
A – Small – 2 Family / 2 Units
B – Medium – Row House / 13 - 16 Units
C – Small – 2 Family / 2 Units
D - Medium – Muliti / 12 to 20 Units
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Disposition Analysis

Potential Organizing Criteria:
 Scale - Site Size and Number Of Units
 Similar Buildings  – 2/3 Family, Row, Multi 

Family
 Affordability / Market Mix – Internal Subsidy
 Proximity of Parcels - Continues Sites



URBAN DESIGN VALUES
CONNECTIVITY

Visual and physical
SITE CONDITIONS

Slope, stone, and access
BUILDINGS

Typology and Street Wall
ORIENTATION

Solar - passive and active

Urban
Design 
Analysis



Urban 

Design
Analysis



 Rowhouse

 3 units

 2 to 3 BR / unit

 1200sf - 1600sf 

/ unit

 3 parking spaces



 Rowhouse

 2 units

 2 to 3 BR / unit

 1200sf - 1600sf 

/ unit

 2 parking spaces



 Rowhouse

 3 units

 2 to 3 BR / unit

 1200sf - 1600sf 

/ unit

 3 parking spaces



 Two Family

 2 units

 2 to 4 BR / unit

 1200sf - 1600sf 

/ unit

 3 parking spaces



 Two Family

 2 units

 2 to 4 BR / unit

 1200sf - 1600sf 

/ unit

 2 parking spaces



 Rowhouse

 3 units

 2 to 3 BR / unit

 1200sf - 1600sf 

/ unit

 3 parking spaces



 Rowhouse

 2 or 4 units

 2 to 3 BR / unit

 1200sf - 1600sf 

/ unit

 2 or 4 parking 

spaces



Multi-Family Live / 

Work Space

 12 to 20 units

 1 to 3 BR / unit

 800sf - 1600sf / 

unit

 6 to 10 parking 

spaces



SUMMARY

Are We on the same Page?

Can we transition to DRAFT Guideline language?   

Then what …...

 March 11 Community Meeting

DRAFT RFP Language at Meeting

 March/April Highland Park PRC Working Meeting

Refine Development and Design Guidelines

 Spring 2017 

Issue RFPs





For further information, please visit:
www.EPositiveBoston.org

or contact:

John Feuerbach, DND, 617-635-0353 
John.Feuerbach@Boston.gov

John Dalzell, BRA, 617-918-4334 
John.Dalzell@Boston.gov

http://www.epositiveboston.org/
mailto:John.Fuerbach@Boston.gov
mailto:John.Dalzell@Boston.gov


Department of Neighborhood Development

Sheila Dillon, Director and Chief of Housing

Parcel Ownership

BRA (7)

DND (26)


